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Congregation Life
Describe your Congregation and its culture:

The Unitarian Universalist Church of the Brazos Valley (UUCBV) is a multi-
generational congregation that has been part of the faith community in the Brazos
Valley for over 64 years. Located in College Station since inception, we are in the
process of relocating to the City of Bryan on a beautiful property close to the
Bryan/College Station border where we will begin construction of a new church
building in April 2021. This new location is squarely in the center of our two cities. 

Our congregation includes atheists, agnostics, humanists, pagans, and theists, as
well as those who have been UU's since birth and those whose religious
backgrounds are Christian, Jewish and of other faiths. As congregants, we seek
inspiration and derive insight from all major world religions, philosophies and
spiritual devotions. The make-up of our congregation includes people from
College Station, Bryan and surrounding communities. Thanks to the nearby
presence of Texas A&M University, the congregation is highly impacted by the

http://www.brazos-uu.org/


university itself. One of the top research institutions in the world, Texas A&M is a
flagship school, with major business, education and agricultural departments. It
has one of the oldest veterinary medicine colleges in the nation, and has a rapidly
growing medical school as well. Many of our congregants are directly related to
the university, serving as staff, faculty, retirees, and students.

We are a Welcoming Congregation, recognized by the Unitarian Universalist
Association (UUA) since 2000, and an early adopter of the credentialing program.
As a Welcoming Congregation, UUCBV is an intentionally inclusive community.
We also recently became a Reproductive Justice Congregation in 2020.

The Brazos Valley itself is quite diverse in both racial and ethnic populations, but
that is not yet reflected in the student population at TAMU, nor in the UUCBV
congregation. There is, however, considerable diversity in backgrounds and
professional fields in our congregation. As a result, our church has always
provided a place for lively discussions. Our congregants are scientists, engineers,
musicians, artists, business professionals, museum curators, librarians, teachers,
and a host of other professions. That said, we acknowledge that we need to work
towards a more socially and ethnically diverse congregation. With our move to
our new church in the upcoming year, we will have the opportunity to reach out to
our new community and make our congregation more representative of the
surrounding communities of Bryan and College Station.

Your Congregation's mission:

The Committee on Ministry, our interim minister, and the congregation have been
working on a draft of a revised mission and vision statement for 2021 to be
approved by the board and voted on by the congregation at our Annual Meeting
in May 2021. It is as follows:

Mission

We create just and loving community.

Vision

Members and friends of the Unitarian Universalist Church of the Brazos Valley
embody:

● Love, warmth, respect, and compassion;



● A welcoming spirit, offering hope and affirmation for all people and providing
a sanctuary for members, friends, and all those working for a just and
sustainable world;

● The search for understanding and respect for many paths and sources
of religious inspiration, and

● An abiding commitment to fairness, justice, and equity for all people.

Core values

In this spirit we, as a community of faith, seek to:

● Make Meaning as an ever-deepening spiritual community engaging with all
we find sacred;

● Make Connections within our congregation, across generations, and with
the wider community across differences of all kinds;

● Make Manifest our commitment to achieve a fair and just world by dedicating
our resources, both physical and spiritual, to that end; and

● Make a Difference by empowering every person to serve others in daily
acts great and small, work together as a justice-making community to
eliminate oppression, de-center whiteness, and seek social and environmental
justice. We seek to work with those who are in any way marginalized or treated
without fairness, dignity, or respect. 

Describe and provide examples of how your Congregation lives its values:

The UUCBV Ministry for Social Justice and the Environment (MSJE) is a great
example of how our congregation lives its values and mission. This group has a
large number of volunteers and represents a good cross-section of our church.
We have been expanding our influence in the church and local community. 

Several years ago, with our developmental minister, we made the transition from
making small monthly monetary donations to a large number of nonprofit
organizations to focusing on fewer nonprofits based on an annual theme. We
believed we could make a more meaningful impact on ourselves and the
community with this approach. We also changed our Split-the-Plate collections
from occurring only one Sunday per month to every Sunday. We split the cash



offerings to support a chosen non-profit organization with which the MSJE is
actively working and supporting. We support four different organizations per year
with a three-month collection for each group. 

The MSJE theme for 2018 to 2019 was Homelessness and Housing Affordability
in the Brazos Valley. By choosing this topic, we were able to focus on broader
issues of income inequality, racism, immigration and other concerns.

The group started by reading ”Evicted: Poverty and Profit in the American City”
by Matthew Desmond. Many of us were shocked and demoralized by what we
learned about the landlords and renters in trailer parks. One church member then
presented an informational review of homelessness in Brazos Valley based on
“The Bush School of Government And Public Service Consulting Capstone:
Understanding Poverty in Brazos County, May 2016,” focusing on the
homelessness and poverty sections. Soon we began talking about tiny homes for
those experiencing homelessness in Brazos Valley. We invited Dan Kiniry, founder
of Tiny Hope Village, who delivered an inspirational sermon one Sunday and then
subsequently provided two interactive sessions concerning his personal
experience with homelessness and his plans for Tiny Hope Village. Tiny Hope
Village is a nonprofit organization with the immediate goal of building about 20
tiny homes of between 350 and 400 square feet, each to house those
experiencing homelessness in the Brazos Valley. The group recently bought a 7-
acre area of land for this project. We continue to support this group financially
and spiritually.

During our year of focusing on homelessness and housing availability, we became
very active with another nonprofit organization, Family Promise (FP) of
Bryan/College Station, TX. FP is a transitional living shelter for homeless children
and their families. The MSJE invited the Director of Family Promise to introduce
the organization to our UUCBV congregation. Several church members, along
with the TAMU Women’s Club, adopted a room to paint and remodel at the former
school that had been converted to Hope Crossing residential facility. One church
member was instrumental in obtaining an $800 Community Development grant
for a multicultural library in the facilities group room. Several church members
worked diligently with her to collect the books.

In March 2018, we joined with other local churches and committed the UUCBV to
be a Host Church for Family Promise. This is a volunteer-heavy commitment with
a trained church member responsible for training volunteers before they are able
to participate in the program. As a Host Church, we are responsible for providing
warm meals, groceries, and evening and overnight hosts during our allocated
week that occurs once per quarter. Many church member volunteers have been



involved over the past two years. Volunteers involved with FP find their
experience to be fulfilling and very rewarding, so they continue to volunteer each
quarter as well as volunteer during their own time. We also support Family
Promise with needed supplies, Secret Santa presents for the children, monetary
donations and with several of their own fundraising events.

In 2018, under the auspices of homelessness and housing availability, the MSJE
Committee become active with  Hope’s Locker, an organization of the Bryan
Independent School District (BISD). This is a program located in a Bryan high
school that provides clothing, underwear, socks, school supplies, etc. for the
homeless children and their families in the district. We initiated a fashion show
fundraiser for them, allowing the females affected by this program to model
outfits. This was a very fun event. We continue to have periodic clothing and
supplies collections for Hope's Locker at our church.

For the 2019 to 2020 year, while still working on our homelessness and poverty
projects, the MSJE decided to focus on the Environment since the E in MSJE
stands for the Environment.

Every Sunday, the MSJE Committee provides a “Green Tip of the Week” that is
listed in our church ECAST and Morning Order of Worship. Several church
members continue to replenish the list of tips, so that a new interesting tip is
announced each week.  Many church members report that they have made
changes in their lifestyle based on these tips.

The MSJE Committee also sponsored a presentation to the congregation by the
local chair of the Citizen’s Climate Lobby (CCL). He gave a wonderful
presentation explaining the benefits of a Carbon Tax and the potential bipartisan
bills in the U.S. House of Representative and the U.S. Senate that would support
the Carbon Tax. One Sunday we grouped together to write letters to our
Congressman and two U.S. Senators in support of H.R.763 - Energy Innovation
and Carbon Dividend Act of 2019, and the equivalent Senate bill, (S.) 2284 - The
Climate Action Rebate Act of 2019. We sent about 25 letters to them requesting
political support for these bills, and since the letters were from a variety of zip
codes, this was thought to be very impressive and useful for the cause. Several
members of the UUCBV are active members of the local CCL.

In addition, we are offering, to congregants and the community,  the "Lunchtime
Environmental Talks" on the second Thursday of each month. We have invited
local experts from the City of College Station and Texas A & M University to
present these talks. Topics include recycling, global warming, climate change,
water pollution, solid waste etc.



On an annual basis, the UUCBV participates in several community activities,
including- 

NAACP Scholarship Dinner every June, in which we fund and fill a table
representing the UUCBV.  
Crop Hunger Walk in October with a team of walkers from our church. This is a
Church World Service fundraiser with other local congregations to help fight
food insecurities locally, nationally and internationally.  
Family Promise Annual Comfort Food Fundraiser. For the past two years we
have filled a table and participated in this fun eating fundraiser event.  
Trick or Treat for UNICEF with the RE children collecting coins and bills to
contribute to the UNICEF fund.  
MLK Day March and Rally in Bryan 
Brazos Valley African American Museum Appreciation Event sponsorship

On an annual basis, the MSJE is budgeted by church members to contribute
$200 payments to important nonprofit organizations that we are actively involved
with in our area. During the past two years, these organizations included-

TxUUJM - Justice Ministry, Rev. Chuck Freeman.  
BCS Habitat for Humanity 
Brazos Interfaith Immigration Network (BIIN)   
Tiny Hope Village  
Family Promise of BC/S  
Brazos Valley Food Bank
The Puerto Rico Emergency Fund sponsored by a church member to provide
needed supplies to families that have been displaced due to the devastating
earthquakes in 2019 in Puerto Rico. 

In May 2020, the UUCBV congregation voted to become a Reproductive Freedom
Congregation through Just Texas, an arm of the Texas Freedom Network (TFN).

Most recently, members of the MSJE initiated a program called "Confronting Our
Racism: A Community Conversation."  This group was started in an effort to
increase our understanding of racism and the ways it impacts individuals and our
communities. We reached out to community organizations and local and national
experts in the field to participate in the planning. Presently, our advisory
committee includes individuals and members of the UUCBV Board and MSJE,
the BV African American Museum (BVAAM) Curator and Board, the Brazos
County National Association for the Advancement of Colored People (NAACP),
the founders of the Brazos Valley Black Lives Matter (BLM) Group, and a
consulting team of specialists on racism and segregation from TAMU.



Our plan is to invite community groups, including churches, schools, youth
groups, athletic groups, etc. to participate in small group readings of the book,
Stamped, Racism, Antiracism, and You, A Remix (2020) by Jason Reynolds and
Ibram X. Kendi. We have identified learning guides that will be given to each small
reading group. We hope to obtain funds to pay for copies of the book for the
public and BVAAM libraries. Following the small reading groups, we will invite
participants and anyone interested in the community to join a panel discussion
with community leaders and experts in the field via ZOOM. During this part of the
program, after the panel makes its remarks, we plan to have facilitator-led small
group discussions followed by a Q&A period with the panel. We will soon be
contacting groups for enrollment with the actual reading groups to assemble in
early September 2021 when school starts. 

The UUCBV is actively working on living its values and upholding our Mission and
Covenant Statement and consider the Ministry for Social Justice and the Earth as
a cornerstone piece in our living tradition. 

Link to your Safe Congregation policy:

We have a Safe Congregation policy, but it is not available online.

Worship service schedule:

Each Sunday, we start with All Ages Religious Education (RE) that begins at 10:00
am and All Ages Worship at 10:30 am. Since we have gone virtual during this
fiscal year, and also because we lost our Director of RE, members of the
congregation have been providing RE using Tapestry of Faith frameworks. 
Recently, we have taken the approach of 'It takes a UU village to raise a UU
child,' and the minister and members of the congregation volunteered a 4-week
session of RE classes on the environment and we are presently performing 8-10
weeks on 'Respect' for others' beliefs discussing different religions. We have had
increasing attendance by both children and adults with good discussion
participation by both the youth and adults. Some adults have asked that we
continue the presentations in more depth with a series of Adult RE classes.

We usually follow a routine liturgy during virtual worship services, much of it pre-
recorded and professionally produced by our tech support contractor/member.
The order of service begins with scripted words by a Worship Associate, followed
by the Unison Chalice Lighting, hymns chosen by the Minister and our worship
committee. The service currently includes a “Green Tip of the Week” and a “Time
for All Ages.” Contributors for the “Time for All Ages” include the Director of



Religious Education when we have one), the Minister, and members of the
congregation. Other elements include the Offertory, a Contemplative Time for
Prayer, Meditation, Joys and Concerns. The remainder of the service is devoted
to the sermon, readings, and benediction. 

We incorporated a 'Greeter' and 'Discussant' at the beginning and end of the
services, respectively. After All Ages RE and before the actual service starts, the
virtual 'Greeter' says hello to everyone and then reads announcements of
activities that occur outside of the service time.  At the end of the service, the
'Greeter' acts as the  'Discussant,' during our virtual Coffee. The 'Discussant's'
job is to again greet people, initiate a discussion if need be and to make sure that
no one or two people dominate the conversation.  Initially, these conversations
were somewhat forced, but now the conversations usually last a full 30 minutes
and are stopped due to time.

When we met in person, we generally had two church members served as
Greeters, two members of the Radical Hospitality Team prepared coffee/tea and
snacks, the Worship Associate and several musicians and vocalists participated
in the service. Our dress code is casual “wear what you want” ranging from
business casual to recreational casual. Staff hours for the part-time administrator
are decreased during the summer months, but we have All Ages Religious
Education and All Ages Worship throughout the year.

Personnel

Name Position
Paid Hours per
Week

Year
Started

Jerry
Wagnon

Past President Volunteer 2020

Deborah
Wilson

Board Treasurer Volunteer 2017

Christian
Schmidt

Interim Minister 1 2020

Gaye Webb President/Chair Volunteer 2020



Name Position
Paid Hours per
Week

Year
Started

Pam
Johnson

President elect Volunteer 2020

Nancy Deer
Administrator/Communications
Coordinator

20 2016

Leslie
Dempsy

Bookkeeper 2015

Alice Scott Board Secretary Volunteer 2020

Brenda Gaye
Webb

President Volunteer 2021

Additional personnel notes:

The Minister, Artist-in-Residence, and Director of Religious Education receive one
Sunday off per month.

When the Minister is not on campus, the Worship Committee generates a worship
service program with different members of the church to participate in readings,
prayers, meditation, music, etc. Outside speakers and ministers are periodically
invited to lead the service.  Some of our services take a totally different form as
with our breakfast services. 

Staff hours for the administrator are decreased during the summer months.  We
continue to have All Ages Religious Education and All Ages Worship throughout
the year.

Congregation History
Provide your Congregation's founding history:

The Unitarian Universalist Church of the Brazos Valley (UUCBV) began 65 years
ago when two co-workers in the Agriculture and Mechanical College of Texas
(now Texas A&M University) Department of Oceanography and Meteorology
began discussing the possibility of forming a Unitarian Fellowship locally. Both
had been transferred in January 1956 from the Washington DC area to work on a



radar project with the National Weather Bureau (now National Weather Service).
They and their wives had been affiliated with Unitarian groups in the Virginia,
Maryland, Georgia and Washington DC areas. 

With some encouragement and assistance by telephone from A. Powell Davies of
All Souls Unitarian Church in Washington DC, they decided to contact Unitarian
groups in Houston, San Antonio and Austin for further help. They joined the
Church of the Larger Fellowship to receive Unitarian materials, presented their
ideas to friends and colleagues, and began meeting in homes. 

 By the Fall of 1956, the fellowship became more formally organized and began to
meet on the university campus in the YMCA building. They had programs for
children and even a newsletter, eventually named and remains today “The
Latitudinarian”, defined as “one who is broad and liberal in standards of religious
belief.” The fellowship in College Station became the 200th fellowship of the
American Unitarian Association in November of 1956.

Date founded: 11/23/1956

Describe important events in your Congregation's history:

During the early years of our church, we were the first organization in the Brazos
Valley to establish and operate an integrated preschool/kindergarten. 

During the Vietnam War era, we were recognized as an established religious
institution for conscientious objectors. In 1969 the UU Fellowship became the
place to meet for the Vietnam war moratorium march after the university refused
to grant permission for the march on campus. Further during the war, the
Fellowship offered an office and telephone for the counseling service to assist
war-resistors and conscientious objectors. 

In 1972 the Fellowship hall was the site of a packed house as the church hosted
Madelyn Murray O’Hare speaking on “Atheism.” Another notable celebrity who
performed in 1974 (and during two later occasions) was Unitarian troubadour,
poet, songwriter and philosopher, Ric Masten. The church was also the venue for
Texas writer Molly Ivins at a standing-room-only coffeehouse in 1990 and 1992.
The 90’s were an era for frequent coffeehouses at UUCBV. 

In the early ‘80’s, a landmark Fifth Circuit Court decision brought by the Gay
Student Services against TAMU established that the University had denied the
first amendment rights of its LGBT students. The case eventually reached the US
Supreme Court, which refused to consider it, giving the Gay Student Organization
a win that impacted the legal standing of gay people in the state of Texas. While



the case was winding its way through the court system, the University would not
allow the group to gather on campus because it was not a “recognized” student
organization. Our UUCBV congregation proudly provided a safe, non-judgmental
meeting space for the LGBT students free of charge. 

We continue to be a Welcoming Congregation, having achieved official status as
such in 2000. History repeated itself in 2019 when we invited the BV Pride
Community Center to use our facilities so that they would have a safe space for
the LGBTQ Community to assemble free of discrimination, violence, taunting, and
fear. We plan to continue supporting the LGBTQ community in the future. 

We officially became a Reproductive Justice congregation in 2019.

Ministerial History
Start End Position Name Job Title

2020 Now Interim Christian Schmidt Interim Minister

2018 2020 Contract Donna Renfro Contract Minister

2015 2018 Developmental Aaron Stockwell
Developmental
Minister

2013 2015 Interim Samuel Schaal Transition Minister

2011 2013 Called
Teresa
Massengale

Minister

2007 2011 Called Eric Posa Minister

2003 2005 Called Elizabeth Brown Minister

2002 2003 Interim Danita Noland Interim Minister

1997 2002 Called Kathleen Ellis Minister

1989 1993 Called William Main Minister

1985 1987 Called Doug Reisner Minister

1980 1982 Other Bob Hill Other Minister

1977 1978 Called Alice Wesley Minister



Additional ministerial history notes:

The UUCBV has been blessed to have 12 unique ministers following the decision
in 1997 to call its first full-time minister. Five of these ministers have been interim,
consulting, or developmental ministers. Our longest-serving minister was Rev.
Kathleen Ellis, who served from 1997-2002, and was our first full-time minister.
Primary reasons for minister departures have been the move to a larger church or
relocation to a preferred city or part of the country. The 12 ministers have been
divided equally by gender, six male and six female.

Describe any important Lay Leaders:

Lay leaders who carry out the essential roles in the church include:

Board of Trustees

Worship Associates

Committee Chairs

Committee on Ministry

Members of the Caring Committee

Stewardship Campaign Coordinators

Members of the Sacred Space Team (fulfilling role of property acquisition and new
property design/build)

Each year three congregants are selected by the board to be honored with a
Jesse B. Coon award. This award is named for a longtime member, now
deceased, who excelled both in volunteerism at every level and in recruiting
volunteers for countless jobs during his almost 50 years of membership. The
names on the award plaque are a permanent record of past important lay leaders.

We have no Ministers Emerita.

During brief intervals without a minister, responsibilities were covered by the
president of the board for governance, official duties, and church spokesperson;
by the chair of the worship committee for Sunday worship services; by the chair
of the caring committee for pastoral care; and by the committee on ministry for
supporting internal functioning and well-being.



Membership & Finances
The data for the table below comes directly from the UUA's annual
congregational certification.

Year
Total
Pledge
Income

Total
Operating
Expenses

Membership
Youth
Enrollment

Avg.
Attendance

2021 $137,511 $156,329 64 12

2020 $147,425 $152,710 62 16 37

2019 $131,343 $173,245 67 16 40

2018 $120,844 $158,265 66 10 46

2017 $128,011 $159,420 74 10 45

2016 $119,220 $146,252 86 29 50

2015 $116,959 $127,254 71 14 55

2014 $108,298 $131,208 74 18 52

2013 $98,000 $137,000 94 10 65

2012 $105,000 $125,000 93 20 75

2011 $105,000 $125,000 97 20 68

Demographics
What percentage of members do you estimate identify as people of color? 

10-24%

What percentage of members do you estimate identify as lesbian, gay,
bisexual, transgender, or queer (LGBTQ)? 

10-24%

Please describe the gender makeup of your congregation 



As of our most recent congregational report to UUA, we have 63 voting members,
48 pledging units. Of the 63 voting members, 25 are male (40%) and 38 are
female (60%).

What number of staff (including full and part time) identify as people of
color? 

4

What number of people of color serve as leaders or chairs of your volunteer
committees and program teams? 

1

What number of your Board of Trustees identify as people of color? 

1

What changes have you made in the last 3-5 years, if any, to include the
racial and ethnic diversity of your congregational staff and volunteer
leadership? 

Before the pandemic, we had greatly improved the number of participants in our
church who identify themselves as lesbian, gay, bisexual, transgender, or queer
(LGBTQ). An estimate of LGBT people who attend our services, committee
meetings and congregational activities was about 16 – 20%.  With our current
virtual services, it's difficult to know what those percentages are now, especially
with so many self-identified being students. Like any other students, they are
likely attending their home churches via virtual services.

Our past contract minister reached out to LGBTQ students in the area by
attending some of the student programs. We have made our church website more
appealing to welcoming the LGBTQ community by adding banners supporting
this group. We have reached out and have been successful in working with the
Brazos Valley Pride Community Center of Bryan/College Station (BVPCC). This
organization lost many of its supporters due to threats when they planned their
annual picnic two years ago. Due to the threats, they have had to be more covert
about their activities. We found out that they were looking for a safe place to have
their programs, so we offered our rented space at our temporary church.  



The UUCBV sponsored the BVPCC summer potluck “picnic” in the Fall of 2019
and also sponsored a Thanksgiving program. We had plans for another gathering,
but the COVID-19 pandemic interfered. 

Some of our parishioners are on the BVPCC Facebook Page. Several of the
members of the BVPCC have attended our services, congregational meetings,
and the Ministry for Social Justice meetings on a regular basis over the past six
months. In addition, one visiting LGBTQ teen was actively involved in these joint
programs. We advertise BVPCC events in our weekly and monthly newsletters as
well as on the UUCBV Facebook page. The purpose of the Brazos Valley Pride
Community Center aligns closely with our philosophy and mission, so we are
happy to continue to coordinate with them in many ways.   

We have also tried to maintain our presence in the Black/African American
community. Our past contract minister reached out to several local African
American religious events, we had a speaker and multiple services regarding
"Black Lives Matter" and we contribute to a local African American nonprofit
organization. We have increased interactions with the Black/African American
community through our 'Confronting Our Racism' progrram. Our focus as we
move into our new location will be to increase the strength of commitment to
countering oppression, racism, and the white supremacy culture in the area. Prior
to the Pandemic, we employed four persons of color for childcare.

Accessibility
Is your Congregation's meeting space wheelchair accessible? Yes

Wheelchair accessibility details:

Our new building will be wheelchair accessible with an automatic front door. All
facilities will be on ground level.

Does your Congregation provide assisted listening systems? Yes

Assisted listening system details:



About 6 sets of headphones that are connected to sound system are available for
Sunday worship services when we meet in person. While having virtual services,
we provide subtitles for the people who have hearing disabilities.

Describe other ways your congregation has dealt with accessibility:

We provide rides to congregants with mobility needs. 

We have the Braille edition of Singing the Living Tradition.

Resources & Programs
List the resources and programs your Congregation used or participated in
during the past year:

Kimberly Sweeney's, The Death of Sunday School and the Future of Faith
Formation.

Touchstones whole church themes. 

UUA Tapestry of Faith

UUA Worshipweband Spirit Play. 

Describe your religious educational programs:

We do not presently have a Director of Religious Education (DRE) for our all-ages
RE. Congregational members have been volunteering to provide RE for 30
minutes on Sunday morning prior to our all-ages worship services.

Before March 2019, children and youth met during service for Spirit Play style
RE.  With the guidance of the Minister and the DRE, our services now include an
All Ages RE program 30 minutes prior to the multi-generational worship service
that follows. The RE Committee and families made this change after reading
Kimberly Sweeney's The Death of Sunday School and the Future of Faith
Formation. 

RE educational materials come from Touchstones whole church themes. Other
resources include UUA Tapestry of Faith, UUA Worshipweb and Spirit Play. Adults
attend the All Ages RE but do not register.



Since we have gone virtual during this fiscal year, each Sunday, we start with All
Ages Religious Education (RE) that begins at 10:00 am and All Ages Worship at
10:30 am. Because we lost our Director of RE soon after virtual services started,
members of the congregation had been providing RE using Tapestry of Faith
frameworks. Recently, we have taken the approach of 'It takes a UU village to
raise a UU child.' The minister and members of the congregation volunteer to give
RE classes based on a scheduled developed by the RE Committee. So far, the
minister and volunteers presented a 4-week session of RE classes based on the
7th Principle: Respect for the Interdependent Web of All Existence of Which We
Are a Part. The RE classes discussed environmental issues with the titles,
"Reduce, Reuse and Recycle: What Does That Mean?", "I Love Composting" on
Valentines' Day,  "Wild at Heart: Foraging" and "Planting the Seed." We are
presently in the midst of an 8-10 week session on "'Respect' for Others Beliefs"
discussing different religions. We had presentations titled, "Shinto," "Meet the
Mormons," "Ostara and the Living Tradition of theSpring Equinox," "Does Lent
Always Mean No Chocolate?" "Recreating Our Pandemic World: Celebrating
Easter This Year," "Hinduism: The Goddesses of India," "Buddhism," "Our
Favorite Things About Unitarian Universalism,"
"Atheism/Agnosticism/Gnosticism: What Do These Words Mean?" "Judaism,"
and hopefully "The Muslim Religion."

We have had increasing numbers of attendance by both children and adults with
good participation by both the youth and adults. Some adults have asked that we
continue the presentations in more depth as a series of Adult RE classes.

We are looking for a minister to expand this program.  We feel that we need a
strong RE program for children to attract and maintain young families. We have
enough middle school and high school students to start a youth group and
possibly an Our Whole Lives (OWL) program, and adults are eager to begin adult
RE classes. 

Describe your youth and campus ministry programs:

Youth activities have included a special table at coffee hour, representing the
church in the community and volunteer work. The MSJE has included youth in
several of their programs.

Campus Ministry is available and has varied over the years with the level of
interest of the minister and involvement of university students.  



Surrounding Community
Describe the character of the surrounding community, including population
and demographics:

The UUCBV has been located in College Station, Texas since its beginning in
1956. College Station is the home of the Texas A&M University (TAMU), a public
research university founded in 1876. The demographics of College Station is
highly influenced by the employees and students of the university. Bryan
demographics are also influenced by employees and students of TAMU but also
influenced by Blinn College. The Blinn College District offers academic transfer,
workforce training and continuing education classes.

Bryan and College Station are diverse and growing cities. Bryan and College
Station had unemployment rates of 2.9% before the pandemic. The US average
used to be 3.9%. The COVID-19 pandemic has affected our communities and
businesses as others have been affected across the U.S. Some schools have
been closed on and off through 2020. Texas A & M has been offering many virtual
classes and some on campus. Their COVID -19 rates are closely monitored and
students are continually tested. Vaccinations in categories of 1A and 1B have
been mostly completed. Future job growth over the next ten years is predicted to
be 40.4% in Bryan and 45.8% in College Station. These rates are higher than the
US average of 33.5%.

The average income of Bryan and College Station residents pre-pandemic was
similar - $20,499 per year and $21,310 per year, respectively. These annual
incomes are lower than the US average of $28,555 a year. The median household
income in Bryan and College Station are $39,231 a year and $33,434 a year,
respectively. Poverty measures can be inflated and annual income deflated in this
area since both cities are home to thousands of college students who often live
on a limited income but enjoy the advantages of financial support from their
families with the prospect of earning higher wages upon graduation.  

Bryan-College Station itself is a warm, inviting community. We have a wealth of
museums, including a major natural history museum, and African American
history Museum, a thriving public library system, accessible parks and
entertainment facilities. The public K-12 schools are highly ranked, and there are
a handful of recognized private academies.

Over the past several years, the downtown area of Bryan has experienced a
revival. Dubbed an American Main Street community, it was granted initial funds
from the Housing and Urban Development department to reinvigorate its



commerce, and presently, it has become a center for shopping, dining and
entertainment. In the heart of downtown sits a beautifully restored Carnegie
Library, which serves as a history and genealogy archive; it currently houses one
of the largest archives of Texas newspapers in the state, dating to the late
eighteenth and early nineteenth centuries. 

Every first Friday of the month, beginning at 5:30 p.m. and continuing into the
night, the Downtown Bryan Association, a non-profit organization that promotes
the area and its history, ensures hours of family friendly entertainment complete
with store deals and live music. "First Friday" occurs the first Friday of every
month, year round. It is a free event in downtown Bryan and has become the
“must- do,” "must-see" activity for residents and tourists alike. The event includes
art and an array of shopping and dining options, busy restaurants and guest
performances on the streets. There are other events with a much quieter
atmosphere, such as a visit to Carnegie Library on South Main Street, looking at
the sky through the TAMU Astronomy Department telescopes, learning and
touching wild and sometimes endangered animals, etc. The “First Friday" is a
great opportunity for the community to come together and celebrate local food,
art, and talent.

Sports lovers will find a haven here, with everything from Little League to Tier One
college athletics. And our proximity to the major metropolitan areas allows for
attendance at professional venues too. 

The City of Bryan also sponsors monthly events for the community including the
Third Thursday Art Step of each month, Restaurant Week in January, Maroon &
White Night and the Firkin Fest in March, Downtown Street and Art Fair in April,
Margarita Mayhem in May, Summer Sunset Series the second and fourth Fridays
in June and July, Cheers to Craft Beer in July, Texas Reds Festival in September,
Family FestiFall in October, Lights On! with Santa and Wine & Wassail in
November, Downtown Lighted Christmas Parade and New Year's Eve in
Downtown Bryan in December.

In  Bryan, Blinn College offers a range of undergraduate and technical programs
in an array of industries. Recently the College Station and Bryan have coordinated
with A&M to establish a brand new facility, known as the Rellis Campus, that
serves students who are interested in vocational studies.

It must be noted that Bryan-College Station is located centrally in an imaginary
triangle connecting three of Texas’s major metropolitan areas. We are only 90
miles from Houston to the South-East, 100 miles from Austin to the West and 200
miles from Dallas/Ft Worth to the North. In addition, San Antonio about 200 miles



to the Southwest and Waco is 90 miles to the North. All of those cities are easily
accessible for both personal enjoyment and for participating in the regional UU
community.

Our community is mainly suburban, but is surrounded by a large agricultural
region. The Brazos Valley is known for its cotton and cattle, as well as other crops
and livestock, including pecans. This community has also become a regional
medical center as well, with a medical school, four major hospitals and a wealth
of practitioners in every area of medical science. This growth in medical expertise
has contributed to an increase in the population of retirees. 

Describe how your Congregation is known/perceived by the larger
community:

We are known as a welcoming and liberal congregation. Our church has become
much more visible in the larger community as we actively contribute more and
more to outreach programs such as Family Promise, Hope's Locker, Habitat for
Humanity, Tiny Hope Village, Pride Community Center and other organizations
described previously.

With our new location near the border of College Station and the adjacent city of
Bryan, we will be more visible and accessible to neighborhoods that are in an
older part of our community. These communities encompass a population that is
more diverse racially, economically, and socially than our previous location. We
have worked with an architectural firm to design and build a new eco-friendly
church and we will be using the newest green technologies in the area, when our
construction begins in April of this year. With our new campus, we have an
opportunity to impact larger groups of people with our shared values. This should
allow us to become a stronger and more diverse congregation such that we
become a more prominent force in the larger community.

Describe your Congregation's religious, political, and social context from a
historical and current perspective.

We are a politically and religiously liberal congregation. This is in stark contrast to
the surrounding religious entities that represent the Bible belt, red state,
conservative, fundamentalist community that has strong conservative Protestant
values. Our region has church attendance numbers at Christian churches that
exceed the national average. Despite this, we have never experienced friction
from our sister churches.  In fact, our relationship with other churches in the area
is very cordial and supportive and we strive to enroll in joint projects with many
local churches for the betterment of the area.



Our church draws partially from a community of highly educated professionals
whose values are not bound by the strict doctrines and laws of our surrounding
religious groups.   Our Mission and Vision statement and history are more of a
reflection of the safe harbor we’ve historically found as members.  

We generally support the more socially liberal beliefs concerning minority rights,
immigration rights, the reproductive rights of women, and the fight against
oppression and suppression. We are a recognized Reproductive Freedom
Congregation. 

Unfortunately, it may be at times that we display different levels of timidity and
reserve when divulging our religious and political beliefs. This may be due to the
fact that we are the minority in a vast sea of religious and political conservatism.
Instead of speaking out loudly and broadly, we tend to focus on social justice
issues, finding commonalities with surrounding religious entities and acting out
our faith in that way. We look forward to our next contract minister and new
church that will help guide us to become a more outspoken and stronger local
religious entity. We are ready to raise our voices and are excited about finding just
the right person who will lead us to a wonderful future in our new home.

Position Basics
Anticipated Start Date: August 2021

Term: One year renewable

Percent Time: 100% Time

Minimum Salary + Housing: $56,100 | N/A

Benefits: Self-employment offset tax; Retirement Plan; UUA Health Plan;
Disability Coverage; Term Life Insurance; Dental; Professional Expense Allowance

Questionnaire
Description of minister's role in relation to other paid staff

At the UU Church of the Brazos Valley (UUCBV), as written in our bylaws, the
“Minister shall supervise the professional staff and office personnel.”  Elsewhere in
the bylaws it is stated, “Job descriptions for all employees of the Church shall be
developed by the Minister and approved by the Board of Trustees.” 



Presently, our paid staff consists of three part-time positions - Office 
Administrative Assistant, Online Administrator & Tech Support and Bookkeeper.
We previously had paid part-time positions for Director of Religious Education
(DRE), Artist-in-Residence, however, a few months after the onset of the
Pandemic, these employees resigned. We also previously employed part-time
nursery attendants. Prior to the Pandemic, we had an advertised position for a
part-time musician-accompanist.

The minister typically has been involved in the interviewing and hiring process for
paid staff positions, to the extent that they prefer. In practice, the Board of
Trustees approves staff hires and the minister supervises them.

Operationally, the minister is most actively involved day-to-day or week-to-week
with the church Administrator, the Director of Religious Education and the Artist-
in-Residence. The minister rarely interacts with the bookkeeper, who works
closely with the UUCBV Treasurer, and has little professional interaction with
nursery attendants, who are supervised directly by the Director of Religious
Education. The minister supervises the Artist-in- Residence and Director of
Religious Education when we have them. We also have a Children's Religious
Education Committee that meets with the Minister and DRE and gives input into
the All Ages RE. 

Primary areas of focus for the minister

We are at a critical juncture in our church’s history. We have purchased property
and are about to begin construction on a new church. This means that our new
minister will be the very first minister to welcome us into our new home, an
exciting opportunity. 

Besides moving into our new facility, faith development and steps to live out our
mission and vision are primary areas of focus for our potential candidate. In
particular, de-centering whiteness in our thinking, programming, adult and
children's religious education and worship services need to be addressed. The
Ministry for Social Justice and the Environment is working on a "Confronting Our
Racism: A Community Conversation" program that would benefit from ministerial
input and guidance.

In order to accomplish our many goals, the contract minister should have
excellent administrative, church membership, pastoral care, and community
leadership skills.



We are hopeful that our potential minister will help us to passionately promote the
Brazos UU Church and UU values in our larger community, with attention paid to
ways to attract younger people and promote close interactions with historically
marginalized groups.

In the realm of social justice, the minister has opportunities to connect with and 
advance close interactions with the Texas Unitarian Universalist Justice Ministry
(TXUUJM) regarding human rights.  Likewise, we would encourage engagement
in environmental social justice, working with church members to develop and
incorporate an environmental curriculum for the church to follow.

(For a look at the results of a recent Town Hall, candidates can read the
responses of what our congregants wish to see in a minister on our web page.
There's a designated section for the Ministerial Search Committee.)
Traditional holiday services celebrated outside of Sunday morning

Christmas Eve service, led by the minister that is a long-standing and
treasured tradition. 

Status of the congregation as a Welcoming Congregation

The Unitarian Universalist Church of the Brazos Valley was certified as a
Welcoming Congregation in 2000.

Status of the congregation as a Green Sanctuary congregation

No. Our new church building will have many "green" features but we were not
able to design all the features needed to become a Green Sanctuary
congregation. We do hope to become a Green Sanctuary in the near future.

Status of the congregation as an Honor Congregation

UUC of the Brazos Valley has supported the Association’s Annual Program Fund
at the Honor level consistently since 2002, and most years between 1983 and
2001. 

How the congregation defines good preaching and worship

Worship services are very important to our congregation; we hope/expect to
return to in-person Sunday services soon. Even as we meet in-person, we would
like to continue some version of virtual services for those who cannot attend in
person.



We desire a minister that moves us on Sunday mornings with UU theology,
relevant messages for our world today, de-centered whiteness and inclusion of
material from diverse sources, and a touch of humor.  

Congregants appreciate sermons that are in-depth, intellectual, cover current
events and discuss topics that are relatable to our lives. The usual adjectives of
thought-provoking, inspirational, motivational, and spiritual apply. Some
congregants value ritual and like to maintain the services customary to them;
however, a growing number of members would like services to be less ritualistic
and formal and more fun and relaxed with unexpected order of service changes
that will keep people's attention. We hope to have services that are more of an
event (i.e. Breakfast Church, small group discussions) with fun music to fill the
soul and with more pop music that will attract a younger crowd. Likewise, we
would like to start including interfaith services, services that include Spanish to
attract the Hispanic community, and to always include our children and youth
directly in the services.  We are a Reproductive Justice Church but we have not
promoted this. We also need to emphasize inclusiveness and diversity working
towards attracting the younger crowd, individuals of color and the Hispanic
community in order to be a truly welcoming congregation.


